TRI-CENTER COMMUNITY SCHOOLS

BOARD OF EDUCATION MEETING
Monday, February 9th, 2026 at 6:00 P.M.
Media Center

1. Call Meeting to Order Action Needed
2. Approval of Agenda Action Needed
3. Public/Staff Forum Informational

4. Consent Agenda Action Needed
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Review/Acceptance of Previous Minutes
Bills/Financial Reports
Hot Lunch/Activity Reports

Correspondence Informational
. Administrative Reports Informational
Old Business Informational/Action Needed
New Business Informational/Action Needed
% FY 25 Audit
+ Budget Guarantee
+ First Reading:
> 202.2 Oath of Office
> 406.5 Licensed Employee Group Benefits
> 406.6 Licensed Employee Tax Shelter Program
> 407.5 Licensed Employee Reduction in Force
> 501.16 Open Enrollment Transfer—Procedures as a Receiving District
> 802.2 Requests for Improvements

28E Agreement between the City of Neola and Tri-Center CSD for Use of Soccer Fields
ESPSS Fund Amendment

Employee Request for Other Paid or Unpaid Leave

Fundraising Requests

Board and Superintendent Evaluation

Personnel Resignation/Hiring

9. Adjournment



